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I have heard said that coaches who
train race car drivers tell them to
look in the direction they want
to go. If they want to run into
the wall - then look at the wall.
Otherwise don’t. This is so true in
our own lives. We must focus on
where we want to go and ignore
the other factors that seek our
attention.
I speak from personal experience
when I say that “Being Focused”
works. The Profiles of Success
printed magazine has grown from
3 issues a year in the first year to
39 profiles being done in just one
month. That happened largely
because of the focus that was
directed at growing this business.
Of course, other factors played
their part and we are certainly
thankful for our customers, our
staff and the blessings we receive
from the Creator of the Universe
who is focused on us. (smile)

• You Get What You Focus On

Individuals and Companies
who exemplify these traits of
SUCCESS can be found on our
website in the ‘Profiles’ section

Will Power:

Learning to Focus
for Success
by Glenn Cutforth

D

Developing your will-power is directly takes concentrated effort to accomplish,
related to your success in life. No one the mind must also be trained with the
can over-estimate the power of your proper skills to win in life.
will to do.
The process of obtaining this selfMost people do not fail because of mastery – the complete command of
a lack of education. History is filled your mind’s powers – is a gradual one.
with uneducated or poorly educated It involves determination and the daily
millionaires who didn’t let this supposed task of making it a habit. Once you have
shortcoming hold them back. On the self-mastery, the cost of obtaining it will
contrary, what they may have lacked bring a real sense of accomplishment
in education was obliterated by their and a realization how minimal the cost
overpowering will to succeed no matter really was in the long run.
how many times they failed along the
You don’t need to be a genius to succeed
way.
– just make yourself do the thing you
It is the lack of determination and have to do when it has to be done,
concentrated will-power that is the whether you like it or not. It’s one of
true reason most people fail. Just as an the best lessons you can learn!
athlete trains for a physical game that In “The Power of Concentration”
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Theron Q. Dumont makes a powerful
statement when he says, “Do not expect
that you will always have easy sailing.
Parts of your journey are likely to be
rough. Don’t let the rough places put
you out of commission. Keep on with
the journey. Just the way you weather
the storm shows what material you are
made of. Do not let a setback stop you.
Think of it as a mere incident that has
to be overcome before you can reach
your goal.”

actuality alone, so I end up doing things
just once.”

only way you will achieve the success
you’re capable of. The earlier in life you
learn this simple fact, the more likely
Beecher could concentrate his mind on you will overcome everything that slows
what he was doing at a given moment. you down and prevents you from true
Then he’d go to something else and success in everything you do.
concentrate on it. One of the secrets
of a successful life is to be able to focus Here’s a recipe for a wasted life – just go
all our energies on one thing at a time. about every day trying to do too many
things at once. Splitting yourself up into
Don’t waste your time worrying as a hundred parts leads to nowhere.
it only crowds your thoughts with
worthless clutter. Focus on what you’re The old saying in real estate is: Location,
When Henry Ward Beecher was asked doing while you’re doing it, and stop Location, Location.
how he could accomplish so much worry before it stops you. Worry is an In life, it very well could be: Focus,
more than others, he replied, “I don’t energy zapper. It reduces your chances Focus, Focus.
do more, but less than other people. of success and it can make life just as
They do all their work three times. miserable for those around you.
Some people like to juggle a number of
Once in anticipation, once in actuality,
tasks. Some people are even good at it.
and once in rumination. I do mine in Learning to focus your efforts is the But most of us need to concentrate our

efforts on one task at a time in order
to reach our goals. It’s not the amount
of work you do in an hour or a day or
even a year, but it’s your persistence in
constantly moving forward that will get
you where you want to go.
Keep at it! And remember ...
Focus, Focus, Focus.
Glenn Cutforth is a well respected
publisher of quality eBooks. He is the
owner of Zxmaxx Communications
(http://www.zxcomm.com) and has
recently published the Self-Help
Success Collection at http://www.
selfhelpandwellness.com, a series of
Self-Help classics that have helped many
people find new meaning and direction
in their lives.
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How To Stay Focused and
Build Your Business

by Matt Bacak

Y

You have a detailed business plan,
which shows the overall intent of your
company. You presented the business
plan to your bank before start-up and
they submitted funding in the amount
that you both deemed acceptable. The
original business plan contained the
basis of the procedures that will help
you stay focused while the company
grows. Let’s examine some of these
processes that you will use to give your
business the focus it needs to grow and
succeed.

term and long-term analysis should
be a part of this planning and will
likely contain an analysis of your
competition, market potential and
sales projections. Be careful not to fall
into the trap of letting “the business
take care of itself ”, stay focused at all
times and be sure your managers are
tuned into this market monitoring
regularly. Nothing is more defeating
to the general manager/owner than
to be told by a sales manager...I didn’t
see that coming! YIKES!

procedures in place to allow money
to flow freely through the company
coffers. Focusing on these procedures
at regular weekly and monthly
meetings will put the accounting
and marketing groups on the same
path. A rift between marketing and
accounting is a common bureaucratic
occurrence; so don’t be surprised if
at one point you hear someone from
sales state, “We make the money
here, how come I have to live by their
rules?” Getting these two operations
to stay focused on a bottom line
1. A marketing plan. If sales are a 2. Accounting procedures. If sales results oriented approach is a regular
part of your operation (and it seems are important, then the need to stay part of an owner’s job description.
that some form of selling is always a focused on receiving the proceeds
big part of every company), then you from sales is equally important. 3. Human resources. If you have
will need to have your sales group Accounts payable, expenses and ever worked for a manager, who
focused on a marketing plan. Short accounts receivable need to have fixed considered his employees as expenses
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is the envy of your competitors, and
is known in the business world as a
first class operation. You can do this
by having key managers attending
industry conferences. Be clear and
tell them that their focus at these
seminars is to network, thoroughly
gathering as much new information
that they can. They should also ‘sell’
other attendees on the importance
and efficiency of their company in
the industry. Upon their return,
have follow-up meetings with these
managers where they will report in
detail on what they have learned.
Managers attending conventions and
4. Selling your business. This does seminars should take opportunities to
not mean selling in the true literal enjoy themselves, nevertheless, they
sense. It means focusing on being will be the “face” of your company.
sure your company image is one that It’s wise be sure that they focus on
rather than assets, then you will be
familiar with the need for managers
to stay focused on human resources
within the company. A manager who
is fixated on staff reduction regardless
of their accomplishments will create
an atmosphere of fear. Certainly, no
one wants to be grossly over-staffed,
but a good owner/manager will focus
on keeping adequate employee base
numbers, and ensure continuing
training, safety programs and top of
the line employee benefits. It’s your
campground, why not have “happy
campers”?

making them business meetings, and
not all “playtime”.
If planning, organizing, staffing,
direction and control are five major
factors in managing a company,
staying focused throughout the
process, is paramount!
Matt Bacak became “#1 Best Selling
Author” in just a few short hours.
Recent Entrepreneur Magazine’s
e-Biz radio show host is turning
Authors, Speakers, and Experts into
Overnight Success Stories. Discover
The Secrets www.promotingtips.com
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The Importance of a Focused
Business Plan
by Jack Foley

S

So you have seen a great opportunity and
are about to get started. Where do you go
from here? Before you dig in, I cannot stress
enough the importance of a well laid out
business plan. You might then be asking,
how do I plan and set goals if I don’t have a
clue what I’m going to achieve and in what
time-frame? This may be true, but your
business must have a foundation on which to
start from. You are going to start your home
business because you see the potential of this
opportunity. Now, to realize this potential,
you should plan on how you are going to
turn this into success.
Get your diary and write down your goals,
how you are going to achieve them and in
what time-frames. Be realistic with your
time-frames. Nothing when starting out
in business will happen overnight but I
guarantee that the businesses that started out
Profiles of Business Success

with a plan achieved their goals quicker than
the others. Being distracted from your initial
business goals is so very common in today’s
business world especially on the internet. It
is very common for an entrepreneur to start
a business and then see other areas where the
business can grow.
A common theme is an entrepreneur starting
out maybe with his/her own product website
on the internet. He/She achieves a little bit of
success, then notices another avenue where
the business might grow and dives in without
thinking. It might work, but the odds are
against it. In the meantime his initial planned
strategy is being totally neglected of resources
and time. Multiply this scenario by 3 or 4
and you’ve got a problem. You will end up
dabbling in different areas and not totally
concentrating on one.
This goes back to my earlier point, it will

not happen overnight. You have to give your
business time. You will probably work the
hardest and be the most frustrated for the
first 8-12 months. If you can focus on the
business plan goals for this time period, your
odds for making it are much higher. Try to
ignore the other opportunities for the time
being, at least until you get your business
off the ground. When you get to that stage,
then the fun starts and then you can try other
things knowing that you have built a solid
business which will be there to protect you
if your other ideas don’t work out.
Author Jack Foley works from home
in Ireland. For more articles and
information about Jack’s home business,
visit Jack’s website: www.residual-incomehome-based-business.com
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Focus on the Important Things

S

Some years ago a headline told of three hundred
whales that suddenly died. The whales were
pursuing sardines and found themselves marooned
in a bay. Frederick Broan Harris commented, “The
small fish lured the sea giants to their death ... They
came to their violent demise by chasing small ends,
by prostituting vast powers for insignificant goals.”
Often the little things in life trip us up. A tragic
example is an Eastern Airlines jumbo jet that
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“The reason most
major goals are not
achieved is that we
spend our time doing
second things first.” ~
Robert J. McKain
crashed in the Everglades of Florida. The plane was
the now-famous Flight 401, bound from New York
to Miami with a heavy load of holiday passengers.
As the plane approached the Miami airport for its
landing, the light that indicates proper deployment
of the landing gear failed to light. The plane flew
in a large, looping circle over the swamps of the
Everglades while the cockpit crew checked to see if
the gear actually had not deployed, or if instead the

bulb in the signal light was defective.
When the flight engineer tried to remove the
light bulb, it wouldn’t budge, and the other
members of the crew tried to help him. As
they struggled with the bulb, no one noticed
the aircraft was losing altitude, and the plane
simply flew right into the swamp. Dozens
of people were killed in the crash. Wile an

experienced crew of high-priced pilots fiddled
with a seventy-five cent light bulb, the plane
with its passengers flew right into the ground.
The same thing can happen to us if we focus
on the insignificant things to the exclusion of
the important things. Alas, we too will crash
and burn.
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You Need to Focus
to have Business Success
by: David Idle

T

The ability to focus and concentrate
on something is a gift that is
possessed by a few people who
have developed the art of putting
their heart and mind into a single
purpose. Achieving focus and
concentration is a feat in itself
because it is difficult to get to this
state of mind due to the various
disturbances.
The modern world’s technological
inventions have made it very
difficult, sometimes impossible,
for man to focus and concentrate
on a single thing. Wherever a
person goes, there will always be a
disturbance that will veer away his
attention, focus, and concentration.
Even the remotest areas now
have television sets or radios to
disturb man’s ability to focus and
concentrate. If not these inventions,
there are people, things, or just
about anything that will succeed in
getting man’s attention.
While achieving focus and
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concentration may seem very
difficult if not outright impossible
in today’s world, it gives man a
ray of hope to note that focus and
concentration can be acquired
through practice. A person can
attain the state of being focused
on a single goal if he is disciplined
and willing to learn.
A good example is a person
cramming for an exam. During this
time, that person‘s adrenaline is at
its highest level and he is forced
to train and discipline himself into
focusing and concentrating on one
single thing - and that is the act of
studying. With proper motivation,
man can learn to take control of
his mind and achieve focus and
concentration.
A man who wants to focus and
concentrate on something should
make sure that he has the best
environment possible for his
intended task. A person‘s ability
to control his mind and focusing
in a single thing may depend on

the quality of his surroundings.
However, people have different
preferences. What may work for
one person may not work for
another, and vice versa.
There are people who can remain
focused on a thing despite loud
surroundings. It is really just a
matter of disciplining and taking
control of one’s mind, and making
it perform a seemingly difficult
task. There are people who
easily get distracted even by the
slightest noise. On the other hand,
there are people who can remain
focused despite loud music in the
background.
If a noisy room is not your cup of
tea especially when you have to do
some focusing and concentrating,
then try to find a place that is more
conducive for your style. It is
hard to discipline a person’s mind,
particularly if it has been used to
a certain setting. However, you
can will yourself into focusing and
concentrating wherever you may be

although this may take some time.
If you discipline your mind and
refuse to be distracted by anything,
you will be able to focus and
concentrate anywhere in the world.
Psyching yourself into believing
in the importance of what you are
focusing and concentrating on will
ultimately get you into the habit of
being focused no matter what. It is
important to focus your eyes and
your mind on a single thing and

ignore outside forces. The mind
can easily do this by blocking other
information or matters that are not
related to the thing being focused
on.

create your own techniques just so
you can get yourself to focus and
concentrate on just about anything.

Focus and concentration is
important in anything a person does
A trick that is sometimes used by
like studying, planning a business
public speakers who have to deliver strategy, or even just preparing a
guest list. The last example may be
speeches in front of many people
is to focus on a single person and
trivial but if your mind flies, you
will never be able to accomplish
bid the mind not to get distracted
by any noise or movement coming even a list of ten people.
from the rest of the crowd. You can
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The Ability to Focus backed up with a
Powerful Motivation is an Awesome Force
By Richard Robbins
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I

I just finished reading a book that is
one of my all-time favorites. The book
is “My Journey” written by Dr. Robert
Schuller, the great motivational minister
who built the famous Crystal Cathedral
in Garden Grove, California. This book
is a must read, regardless of faith. It is
not about religion as much as it is about
his extraordinary journey through life
from a small farmhouse in Iowa to the
creation of the Crystal Cathedral, and
the most watched ministry on television.
It is about dealing with the adversities
of life, standing up and following your
dream, living a life with purpose and
substance and never giving up.
On the back cover of his book reads,
“I was born at the dead end of a dirt
road that had no name and no number.
YOU CAN GO ANYWHERE FROM
NOWHERE.”
I would like to share with you one of the
stories in his book that has a powerful
message for all of us. It’s 1931, and
young Robert (or Harold as he was
referred to when he was younger) is just a
few weeks from his fifth birthday. Today
is an exciting day for Robert Harold as
he will meet his Mom’s brother, Henry,
for the first time. Among many heroic
stories, Uncle Henry had been the first
missionary to build a Christian church
in Amoy, China.
Playing in the yard and excitingly
anticipating his Uncle’s arrival, Robert
hears the sound of a car in the distant
and looks up to see a familiar sight, a
cloud of dust rising from the road as a
car makes it’s way towards their home.
He knows this must be his uncle,
because their home is located at the end
of the road and there is nowhere else to
go, but to their house. He jumps with
excitement, knowing soon he will get
to meet his Uncle Henry, and he runs
inside to get his Mother.
They are all standing on the front yard
watching as the car approaches the
house and pulls in. Uncle Henry steps
out of the car and walks over to Robert

and hugs him tight. Then placing both
his palms on his head says, “So.... you’re
Robert Harold.” His hands still placed
gently on his head, Uncle Henry then
says... “You will be a preacher when
you grow up.” At that moment Robert
Harold Schuller knew what he was
going to do with the rest of his life.
Later that day after dinner he sat down
beside his uncle on the couch, trying
to look older than his years, he crosses
his legs. He then asks his uncle... “How
can I become a Preacher?” Well, Robert,
his Uncle says, you will have to go to
school for a long time. Eight years in the
country school, four years in the high
school, then four years in college and
then 3 years in seminary school. That’s
almost 20 years of schooling!
Robert smiles at his Uncle and asks
him... “Will I like school?” His Uncle
looked at him and said... “I don’t know,
Robert. Not always I would guess. But
when you have a goal, that goal becomes
more important than those days when
you don’t like school. So you just keep
going - if you want to be a preacher,
that is.”
What an incredible story!
Motivation is a powerful force in our
lives. I refer to motivation as a stimulus
to act. I believe the greatest challenge in
life is not as much knowing what to do,
as it is doing what we know. We know
to succeed in sales we should prospect
for business daily and follow up on our
hot leads. We know to have more energy
and vitality we should workout regularly
and watch what we eat. The question is
why don’t most people do it regularly?
Lack of motivation!!!
The easiest way to develop strong
motivation is the age-old idea of setting
goals. Jim Rohn says it best... “We all
need lots of powerful long range goals to
help up past the short-term obstacles.”
When we have powerful, passionate,
personal magnetic goals, they inspire
and motivate us to take action and do
what is necessary to succeed at the level

we deeply desire.
I wonder what Robert Schuller thought
about on those tough days when he
didn’t feel like doing what he needed
to do to become a preacher. Like
studying and reading for hours to get
ready for the upcoming exams and tests
and completing all the assignments
required. I wonder if he thought about
the drudgery of the day or if he thought
about one day being a preacher? I would
guess he thought about becoming a
preacher.
The greatest motivator in the world is
to focus on what we want in the future,
not what we have to do to get it. The
promise of the future is an awesome
force. When you know what you want,
and you want it bad enough, you will
find a way to get it. In other words when
you know your why, you can endure
anyhow!
If you want to become more productive
than you’ve ever dreamed possible, if
you want to make more money than
you ever dreamed possible and if you
want to wake up motivated and excited
about the day ahead - you need to start
focusing on the possibilities of the
future. You need to sit down and decide
all the things you want to be, do and
have before you die.
Stop adjusting your dreams to your
income and start adjusting your income
to your dreams. Don’t settle for what
you think you can have, go after what
you want. Stop earning a living and
start designing a life. In its simplest
form goal setting is nothing more than
predicting your future in advance, it’s
bringing the future into the present.
It’s deciding where you are going before
starting the journey and I assure you
when you know where you are going
you will automatically become more
motivated.
When you know your why, you can
endure anyhow.
www.richardrobbins.com
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Ideas to Stay Focused
and On Purpose
by: Suzette Walker

W

When you first bring your profession
home and begin your stay at home
business, you will soon yearn for that
tiny little cubicle that you had when
you were at an office working for
someone else. At least when you were
in your own cubicle, you were able to
turn your back on impositions and
get your work done. However, in an
at home atmosphere, this does not
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easy to fall off task when we have too many interests and try to do
all of them at once. This may seem like multi-tasking but really you
are just spinning your wheels and exhausting yourself. Self-inflicted
distractions are the most difficult to conquer but it can be done.
By following a few simple steps, you will have no problem winning
against the time wasters.
1. Quiet Time: It is not necessary to step into your office and
become involved in the first task on hand immediately. Take a
moment to sit and look at your computer and look out of the
window. Better yet, step outside for a moment in the morning sun
and clear your mind of the daily family activities. This is what you
would normally do on your commute from your home to a normal
job at an office. Take ten minutes in the morning to begin the
transition from family/house life to work life. Begin to think about
the projects that are a priority for the day.
2. Create a To Do List: After you have spent a moment
“commuting” to work, begin to create a to do list of the projects
and tasks that need to be done. It is okay to add to this list
throughout the day for additional items that you might have
forgotten about. When creating your list, do not just write down
a general idea of the project. Give your task a name and break it
into milestones. This will eliminate procrastination and make the
task easier to manage. This is especially important for long-term
projects. Each time you cross off an item on your to do list, it will
give you a feeling of accomplishment.
3. Have a Set Schedule for Tasks: Most employees have a set time
to work such as your old “nine to five” job. It is also important to
follow this same rule when working from home. Have a set time
that you will begin work and close up shop at a certain time. Since
you own the business, you can choose if you want to work ten
hours straight through or break your day into two work periods
of five hours each. Also, set a fixed time to answer your email and
other daily tasks. You do not have to answer every email that comes
to you within minutes of receiving it. Sometimes it is even easier to
just turn off your email program all together until your set time.

always happen. When working for
an employer, usually it was a nine to
five job where your productivity did
not have that much influence on your
paycheck at the end of the week. This
is not so with your own business. Your
salary is DIRECTLY proportional to
your productivity. You will need to
learn early on in your business how
to combat these interruptions, stay

focused and on task or you will not be
in business for yourself for very long.
To be able to overcome your
distractions, you will need to
recognize where they are coming from.
Are they self imposed or are they from
family and friends? One self-imposed
distraction that can be extremely
disruptive is procrastination. It is also

4. Shut the Door! With smaller children, you will need to address
each issue as the need arises. That is not so with older children.
They will understand when you tell them you need to work from x
to y. Hire an in-home babysitter for younger children or enlist an
aunt or grandparent if possible. If the phone becomes a distraction,
turn the ringer off for an hour so that you can concentrate on your
task. Most of all, do not permit family and friends to distract them.
Be firm with them and let them know that you are at work and
cannot be disturbed for x amount of time. You will be glad you
did.
The main key to successfully staying on task while working at
home is to identify the problem that exists and nip it in the bud
quickly.
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You Get What
You Focus ON
by Jim Gillespie

W

Whatever you focus your attention on
in your career is what you will achieve.
I once heard Tony Robbins tell a story
about auto racing that has definite
parallels to what can happen to you
in your own career. As Tony told the
story he referred back to the time
when he was learning how to drive a
high-performance race car for the very
first time.
Tony was racing around the track with
his instructor sitting next to him and
whenever the car would start to skid
while going through the turns Tony
would find himself looking towards
the wall that the car was moving
towards. Tony’s instructor then said
the following to him:
“When you’re driving at high speed
and your car starts to skid towards the
wall the last thing you want to do is
look at the wall. If you look at the wall
you will end-up in the wall. You need
to keep your attention focused on
where you want the car to go instead.”
This quote has many parallels to both
business and to life itself. You see,
at any given moment you have the
ability to focus your attention and
Profiles of Business Success

energy on whatever you want to in
your business. And those people who
continually produce the best results
constantly focus their attention on
the things that get them excited and
empower them to achieve greatness.
Now stay with me for a moment and
let’s do an experiment together:
First, focus on everything bad that’s
been happening in your life. Focus
on the difficulties, the hardship, the
pain, and the struggle that this has all
caused you. And now focus on how
REALLY bad this makes you feel.
OK, now get out of that state!

Now instead focus on everything that’s
great about your life right now. Feel
the excitement that you feel about
everything you’ll make happen in your
future if you simply apply yourself and
summon forth all that you are truly
capable of and give your best. And
now imagine what your life will be
like as all of those great things are now
materializing in reality for you.
Now notice the two different states
that you just experienced. What were
the differences? And how productive
do you think you would be in the first
state vs. the second one? And since the

true condition of your own life was
exactly the same during the time that
you were experiencing each of these
two states, which of the two states
really represented the reality of how
your life is now?
Someone who has been one of my
greatest teachers is Dr. Tad James.
To both me and many others he is
by far the greatest trainer of NLP
(Neurolinguistic Programming) in
the world. I have spent many, many
hours with him and consider myself
fortunate to be one of his students.
On one occasion Tad told me that

he had spent some time with the
great spiritual leader and philosopher
Swami Muktananda before the
Swami’s death in 1982. Tad, being the
curious student of life that he always
is, had a question that he wanted the
Swami’s philosophical opinion on.
So he asked the Swami the following
question:
“Do you believe that each and every
one of us are in complete control of
our own destiny?”
And the Swami responded with:
“I do not know if that is true. But I
do know this.......People’s lives seem to

work much better when they act as if
they believe it to be true.”
In applying this to business so much
of our “reality” in sales is whatever
we make it. At any moment in time
you now have the choice to be in
any mental and emotional state you
want to be in--regardless of what you
observe going on in your life and
in your business. If what you desire
is to be the best, most productive
professional that you can be make
sure you choose to be in the mental
and emotional states that will pave the
way to make this happen.
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If you would like to Nominate
any Individuals or Companies who
exemplify these traits of SUCCESS,
email us profilesofsuccess.ca/contact us
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